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The European Quality Link (EQUAL) is one of the less well-
known bodies in which EFMD is involved but is also one  
of the most innovative and long-standing. Irina Sennikova 
explains its role
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As a network organisation in a global 
and culturally diverse milieu EQUAL’s 
main role is to promote and ensure 
continuous improvement in the field of 
management and business education
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The European Quality 
Link dates back to 
June 1996 and is  
one of the earliest  
and most innovative 
bodies established  
to promote effective 
management 
development and 
business education

But as a network organisation in a global 
and culturally diverse milieu EQUAL’s 
main role is to promote and ensure 
continuous improvement in the field of 
management and business education. 

EQUAL membership is open to national, 
regional and international associations, 
meeting EQUAL criteria, which are based 
on these associations having members 
that include supportive leading 
management education institutions. 
A list of current EQUAL members is set 
out in Box 1 (overleaf).

EQUAL does not lay down ground 
rules but it does produce guidelines 
and various position papers, often 
initiated by member associations. One 
recent guideline, for example, dealt 
with sustainability – an issue currently 
of very much concern to business 
schools and similar institutions such  
as accrediting bodies. 

EQUAL (or the European Quality 
Link to give it its full title) may be 
new to many recent members of 

EFMD and other associated bodies but 
in fact it dates back to the mid-1990s 
(June 1996 to be precise) and is one  
of the earliest and most innovative 
bodies established to promote 
effective management development 
and business education. 

What makes EQUAL so interesting is that 
it is a network of networks and so is 
hugely wide in scope and the expertise it 
can draw on. It was set up originally as a 
think tank for EQUIS (the then new EFMD 
accreditation system) but also involved 
other associations as stakeholders. And 
over the years it has grown, since now 
it is not only EFMD that is involved in 
accreditation but many other regional 
associations as well. 

EQUAL has deep European roots (though 
it is much more global in scale now than 
when it was founded nearly two decades 
ago) and its perspective remains 
grounded in European values and ideals 
such as subsidiarity and co-operation. 
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However, not everyone really 
understands what sustainability is or 
how to integrate it into the curriculum. 
As a result, EQUAL began to think 
what might be some common ground 
on the issues involved. Some of these 
are set out in the box “Sustainability 
Guidelines” on the opposite page, 
adapted from EQUAL documentation. 
Some of these are set out in the  
box “Sustainability Guidelines” on the 
opposite page, that are adapted from 
EQUAL documentation. 

EQUAL is a think-tank for all of the 
member associations and by reflecting 
on current issues and providing 
guidelines and position papers, EQUAL 
supports its member associations to 
better assist their members in adapting 
to new trends. The EQUAL Guidelines 
on issues such as rankings, MBAs, 
Masters, Doctoral and Undergraduate 
degrees are all used as references in 
the EFMD accreditation systems.

EQUAL achieves its mission in a number 
of ways, for example, it promotes the 
continuous improvement of quality in 
business and management education 
training, research and development 
institutions and encourages the 
convergence of quality assurance 
processes through co-operation 
between relevant agencies.

It also helps develop accreditation 
systems , assists in the identification  
of suitable auditors and supports the 
development of quality assurance  
across Europe and beyond through  
the development of national or regional 
associations and the promotion of good 
practice.

Other key areas are disseminating 
information about quality in business 
and management education, research 
and development, co-operating with 
relevant international bodies, undertaking 
and sharing the results of research and 
projects of mutual interest and value  
to members, and agreeing on shared 
policy positions in the form of EQUAL 
guidelines and position statements.

BOX 1: 
CURRENT EQUAL MEMBERS

Full membership is open to national, regional 
and international associations, primarily in 
Europe, which meet the membership criteria 
set by EQUAL. These criteria are based on the 
demonstration of national or regional 
experience and legitimacy to include:

a)  Participation in their membership of top 
institutions and widespread credibility  
within their community

b)  Evidence of continuous support for 
management development institutions  
in pursuit of their mission.

FULL MEMBERS

AACSB International

ABS – Association of Business Schools, UK

AEEDE

AMBA

ASFOR

Association Nationale des IAE

Association of Business Schools, Finland

BMDA

CAMBAS

CEEMAN

CFBSD

Chapitre des Ecoles de Management

ECONA

EFMD

FNEGE

FORUM

GMAC

RABE, Russian Association of Business Education

SEFE

Swedish Association of Graduates in  
Economics and Business Administration

VSNU



EFMD Global Focus: Volume 07 Issue 03  |  2013   63

ABOUT THE AUTHOR

Dr Irina Sennikova is Associate Professor and Rector  
of Riga International School of Economics and Business 
Administration (RISEBA) in Riga, Latvia, and Chairman  
of EQUAL

Indeed, EQUAL’s involvement in 
establishing common standards is  
one of its major influences. For example, 
EQUAL’s suggested guidelines for 
the content and approach of MBA 
programmes have been widely followed:

“It is important that the MBA be clearly 
identified with a certain type of content. 
The MBA curriculum provides broad 
coverage of the main functional areas 
in management, namely accounting, 
finance, marketing and sales, operations 
management, information systems 
management, law, human resource 
management. It is also expected to 
provide basic instruction in economics 
and quantitative analysis.” 

But EQUAL is not static; it is constantly 
evolving. The emphasis at the moment 
is increasingly on sustainability and 
business ethics and it is no longer 
concerned solely with accreditation 
issues. 

Topics to cover emerge from discussions 
at meetings and informally and member 
associations frequently propose projects 
that they then carry out. There are now 
more and more joint programmes 
reflecting issues that are of interest 
and benefit to member associations. 

BOX 2: 
SUSTAINABILITY GUIDELINES

•   Provide a broad base of appropriate teaching 
expertise that covers the environmental, 
economic and social aspects of sustainability

•   Provide appropriate learning opportunities for 
students to gain knowledge, understanding and 
to develop appropriate values, skills, abilities and 
attitudes to sustainability

•   Assess students to demonstrate that specified 
learning outcomes on sustainability have 
been achieved

•   Conduct research and create outputs that 
relate directly to sustainability

•   Create forms of research that are sufficiently 
inter/multi-disciplinary in scope to address 
the issue of sustainability

•   Provide consultancy that is fully informed  
by leading-edge thinking and practice in 
relation to sustainability

•   Include sustainability as an important 
component within their own organisation’s 
mission, vision, values and strategy

•   Have clear and public policies to cover  
their own environmental, economic and 
social impacts

•   Create and implement a range of metrics  
on their own sustainability practices and 
performance 

•   Demonstrate commitment to meeting 
relevant environmental targets 
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