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Creating regional 
impact in a global 
environment

Despite immense ongoing challenges, Karim Seghir describes 
how a business school in the Arab region is continuing its quest 
to make a positive impact on its locality
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As a leading regional business 
school with a global influence,  
the AUC School of Business strives 
to become responsible agents of 
change who have a positive impact 
on their communities

Entrepreneurship 

In forging the pathway for the future, business 
schools should aim at addressing contemporary 
issues of international relevance and deeply rooted 
regional significance. 

One of the most pressing challenges the Arab region 
is currently facing is unemployment. With almost 
three million young people entering the job market 
in the region annually, over 100 million new jobs 
need to be created by the year 2020.

A sustainable and viable solution to this rising 
challenge of unemployment is a well-directed 
entrepreneurship ecosystem. In 2010, AUC School of 
Business launched the Center for Entrepreneurship 
mandated to educate citizens in the Arab region as 
to what entrepreneurship is and to infuse them with 
the desire to create and innovate. 

The school is working on entrepreneurship in 
Africa as well by launching the African Academic 
Association on Entrepreneurship (AAAE), which 
includes six universities in Africa. 

AAAE aims to build linkages among African business 
schools focusing on teaching and research in the 
areas of entrepreneurship and family business. 

AUC School of Business also houses the AUC 
Venture Lab, the first university-based incubator 
in Egypt, which translates technologies and 
innovations into commercially viable ventures, 
thereby contributing to economic development 
and job creation. 

The start-ups benefit from training and mentoring 
sessions and access to venture capitalists and angel 
investors. Despite the Venture Lab’s young age, it 
was recently recognised as one of the five most- 
promising university-based incubators in Africa by 
Sweden-based UBI-index—a notable honour and a 
strong indicator of AUC’s commitment to helping 
the region’s employment plight.

If the popular uprisings in the Arab region have 
taught us one thing, it is that in an environment 
that focuses solely on maximising shareholder 

value we cannot expect individuals to care about 
other values such as sustainability nor about the 
socio-economic challenges the region is facing, 
including poverty, corruption and inequality. 

To foster a sustainable and value-oriented society, 
management education must work on developing 
responsible business leaders, shifting the culture 
from one of pure market capitalism, profit 
maximisation and perpetual growth to one that 
upholds and values the role of business in society, 
sustainable development and stakeholder interests. 

The impact of business schools that instil these 
values in their students will be seen when future 
leaders make ethical decisions that take into account 
multiple factors aside from profit and which will 
benefit the community as a whole. 

Driven by its mission to develop responsible leaders 
who can make a difference, the School of Business at 
the American University in Cairo (AUC) has become 
the MENA Chapter Co-ordinator of the Principles for 
Responsible Management Education (PRME). It is also 
an active member of prominent associations such as 
the Academy of Business in Society (ABIS), the 
Egyptian Corporate Responsibility Center and  
the Bottom of the Pyramid Global Network. 

Furthermore, AUC is the first university in the Arab 
region to publish its Carbon Footprint Report, which 
enables it not only to manage its impact responsibly 
but also to serve as a model encouraging others to 
address climate change. 

As a leading regional business school with a global 
influence, the AUC School of Business trains 
responsible agents of change who will make  
a positive impact on their communities.
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80%
Family-owned 
businesses are  
the backbone of the 
economy in the Arab 
region, accounting 
for about 50%  
of private-sector 
employment and 
more than 80%  
of all companies 
in the region

80%
The Queen Rania 
Foundation for 
Education and 
Development has 
launched Edraak, a 
non-profit platform 
that aims to develop 
MOOCs for the 
Arabic region (80%  
of whom are not 
English speakers)

Economic development 

During the past decade, the Arab region has been 
through trying political and economic conditions 
such as the international financial crisis and the 
Arab uprisings. 

These events challenge traditional views on 
economic development and generate a pressing 
need to foster a fresh and innovative perspective 
on issues pertaining to economic growth and 
development in the region. 

Business schools have an unprecedented 
opportunity to contribute to the development of an 
emerging Arab economy founded on the principles 
of inclusiveness and accountability. Based on its 
belief in the good economy and good governance, 
the AUC School of Business focuses on economic 
governance and the development of robust financial 
markets.

Well-rounded business graduates 

A major contributor to the high unemployment 
rates in the Arab region is the significant mismatch 
between the needs of the job market and the skills 
of graduates. 

Business schools in the Arab region should refrain 
from adopting a completely theoretical approach 
that focuses solely on functional areas. 

AUC School of Business uses a very practical 
approach to business education rooted in a liberal 
arts educational context that fosters critical thinking, 
creativity, emotional intelligence and problem-
solving skills. New and creative teaching methods 
whereby students are engaged and taught concepts 
through experiential learning and other means need 
to be used. 

Moreover, business schools in the region should 
work on bridging the gap between business 
education and the corporate sector in order  
to maximise their students’ readiness to join  
the business world. 

The collaboration between business schools and the 
corporate sector brings together theory and practice 
and it is becoming increasingly essential for students 
to make use of their time at university to prepare 
themselves for today’s competitive job market. 

The strong ties between AUC School of Business 
and industry have not only been invaluable for 
enhancing academic and executive education 
programmes, research and placements but also in 
boosting the school’s resources, including endowed 
professorships and funding bright students through 
scholarships and fellowships.

Family-owned businesses

Family-owned businesses are the backbone of  
the economy in the Arab region. These businesses 
account for about 50% of private-sector employment 
and more than 80% of all companies in the region. 

Business schools in the Arab region should help 
business-owning families better understand and 
navigate challenges such as governance, succession 
plans, and innovation and entrepreneurial spirit, 
which will in turn have a positive impact on 
companies’ sustainability, longevity and growth 
and consequently assist in the creation of long- 
lasting jobs. 

AUC School of Business strives to foster the 
development of family-owned businesses  
in the Arab region by providing tailored  
services through a range of executive education 
programmes, academic courses and case studies.

Producing and disseminating knowledge  
about the region

In a world no longer limited by geographical barriers, 
business schools must equip their graduates with an 
understanding of global market perceptions and 
realities, preparing them to become leaders in the 
global market. 

While barriers are diminishing on one hand, on the 
other different parts of the world are in different 
stages of development with different needs and 
challenges. 

For this reason, business schools should not become 
too isomorphic and standardised across the world. 

The mission of business schools should not only 
depend on global trends but also on geographic 
location. Going forward, business schools should 
address global trends while responsibly contributing 
to the pressing socioeconomic issues relevant to 
their region. 

For example, using case studies and other teaching 
tools “imported” from the US and Europe might not 
be adequate to address needs and challenges 
specific to emerging economies. 

In this respect, AUC School of Business launched 
El-Khazindar Business Research and Case Center in 
2008 to produce and disseminate local business 
cases that provide business leaders with pertinent 
knowledge about the challenges and opportunities 
specific to the Arab region.  
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130k
Edraak, which 
includes AUC,  
offers more than  
24 online courses  
in Arabic and 
includes over 130,000 
learners of whom 
40% are female

The use of technology is even more critical 
for business schools in politically unstable 
countries as they have been struggling to 
attract international students

Use of technology and online learning

Although technology’s ability to dramatically 
improve students’ learning experience is evident, 
very little has been done in this respect in the 
Arab region. 

The use of technology is even more critical for 
business schools in politically unstable countries  
as they have been struggling to attract international 
students. Technology can be effectively utilised to 
break geographic barriers and foster an environment 
that includes participants from around the globe. 

Cloud-based teaching is one way to achieve this 
as it allows students to form virtual teams and 
work on projects together with their counterparts 
in different parts of the world. 

AUC School of Business is the first in the Arab region 
to use this learning tool in a course that is an 
international collaboration between six universities  
in four continents. These courses prepare students 
for the modern working world, where employers 
require employees to communicate with colleagues 
located on different sides of the globe. 

In addition, the Queen Rania Foundation for 
Education and Development has launched Edraak, a 
non-profit platform that aims to develop MOOCs for 
the Arabic region (80% of whom are not English 
speakers). 

Edraak, which includes AUC among a select group 
of regional universities, offers more than 24 online 
courses in Arabic and includes over 130,000 learners 
of whom 40% are female.

Conclusion 

These achievements notwithstanding, as a result of 
the Arab Spring many business schools in the region 
have been facing major challenges in recruiting 
international faculty and students. 

In addition, many business schools have 
experienced significant budget cuts and reduction 
of academic and administrative staff members, 
courses and in some cases even programmes. 

Business schools that have built a strong reputation 
over the past decades have been successful in 
maintaining reasonable, steady growth in recruiting 
talented students and highly qualified faculty, despite 
the significant challenges. 

During its 60-year history, AUC School of Business 
has witnessed and withstood numerous changes. 
Its foremost accomplishment is the triple-crown 
accreditation achieved in 2014, making AUC School 
of Business the first school in the Arab region to 
achieve AACSB, AMBA and EQUIS accreditations. 

With these seals of high quality, the school is 
equipped to face any new challenges that may 
arise and will continue to be a leading educator 
and partner in the Arab region.




