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As EFMD launches its Deans Across Frontiers initiative, 
Professor Chris Greensted looks at its mission of promoting 
excellence in business and management education worldwide

13k
There are an estimated 13,000
 business schools worldwide. 
Around 1,000 have gained some 
form of international accreditation

Adding value through partnership



9
EFMD Global Focus  |  Volume 06  |  Issue 01 2012

EFMD’s social responsibility
EFMD has a mission to “promote 
excellence in business and 
management education worldwide”. 
This is partly fulfilled by its existing 
accreditation systems which are 
aimed at the top 10% of schools, 
about 130 in EQUIS and 50 in EPAS  
to date. While these systems have 
been very successful, EFMD also  
has a social responsibility to support 
all levels of schools, whether they  
are members of EFMD or not, but 
especially those that are constrained 
by resources. The launch of the 
Deans Across Frontiers (DAF) 
initiative is the response to this need.

there are an estimated 13,000 
business schools worldwide. this 
staggering number encompasses  
a huge variety of structures, goals, 
resources, markets, and 
programmes. they will also be at 
different levels of development and 
quality. around 1,000 schools have 
gained some form of international 
accreditation (eQuIs, aaCsB or 
amBa) and thus have achieved 
market recognition for a certain level 
of quality. even so, international 
accreditations can signify different 
quality levels. (see the weighting 
system used by the French 
newspaper L’express/L’etudiant in  
its ranking calculations published 
December 2011, www.letudiant.fr/
palmares/classement-esc.html).

accreditation is not only about 
providing market information to  
help future students, employers and 
corporate clients to choose a school. 
arguably more importantly, these 
accreditation systems are more 
concerned with fostering quality 
improvement through a process  
of international benchmarking and 
offering peer advice on areas for 
improvement. therefore this means 
that only 1,000 schools are in a 
structured international process for 
improvement out of the 13,000. how 
can eFmD help the others to develop 
further?

The perceived need
economic development depends  
on having an educated and trained 
workforce, including management 
capable of giving leadership and 
direction. university level business 
schools play an essential role in 
developing that management cadre. 
the quality of business schools 
therefore impacts directly on the 
quality of management and hence on 
the speed of economic development. 

however many business schools in 
both developed and developing 
countries have a mainly local focus, 
and can lack resources, access to a 
good quality pool of students and 
faculty, and sometimes have to 
operate within a heavy regulatory 
environment. there is often a lack of 
clarity as to what constitutes a good 
or excellent business school. In such 
circumstances, external guidance or 
advice of a strategic nature would be 
beneficial not only to the business 
school but also to the parent 
institution or university.

Meeting the need
eFmD recognises this gap and, as a 
network of business schools, it has 
the ability to fill it through harnessing 
an invaluable pool of expertise and 
experience to help developing schools 
realise their potential. the 
tremendous asset of its associated 
network of deans, associate deans 
and other senior managers (currently 
or recently in post, including those 
recently retired) offers the backbone 
of a mentoring system to non-
accredited schools. 

Deans across Frontiers (DaF) has 
been developed as the third and 
newest service offered by the eFmD 
Quality services Department that 
complements eQuIs and ePas.  
DaF aims to support and to assist 
Business schools to develop further 
through mentoring of the institution’s 
senior management team. the DaF 
system is open to any school in both 
developing/emerging and developed 
economies. 

The DAF Process
as with the eFmD accreditation 
systems, the school will undergo a 
self-assessment and Peer Review 
Process to evaluate its current 
position against a set of universal 
criteria. the assessment by the Peer 
Review team then acts as the base 
line for future development. the 
school will benefit from mentoring  
by an experienced former Dean for  
a three-year period and will progress 
towards defined development 
objectives. eFmD will assure the 
effectiveness of the process through 
systematic progress tracking. more 
detail on the process is available at 
www.efmd.org/business-schools/
deans-across-frontiers.

Deans across frontiers by Prof Chris Greensted

The quality of business 
schools impacts directly on 
the quality of management
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DAF Evaluation Criteria
the Deans across Frontiers model 
views a business school as a wheel 
with a number of interlinked activity 
spokes, which emanate from the 
senior management hub, and which 
together are located within its 
environmental context. 

the Business school senior 
management are the hub of the wheel 
while the rim is the environmental 
context. the activities are the spokes 
of the wheel which must be mutually 
supportive and interactive and they 
also make the practical link between 
the senior management hub and  
the environmental rim. the diagonal 
axes are major links but are also 
interdependent on the other axes:

the environmental context must be 
taken as a given set of variables. these 
of course must be fully understood  
by the school’s senior management 
team but are not part of the quality 
assessment process. the eight spokes 
are aspects of the school’s activities 
which can be influenced by senior 
management decision making and 
actions. the performance of these are 
able to be assessed, and link ultimately 
to the overall perceived quality of the 
Business school. the evaluation of 
these spokes should be made available 
to all of the school’s stakeholders so 
that any improvements necessary may 
be clear to them. 

the structure is designed to be flexible 
and not to constrain a school to any 
particular portfolio of activities or 
organisational structure. It therefore 
allows for diversity between schools, 
countries, cultures, etc. these aspects 
are fundamental to a legitimate 
business school. Furthermore since 
organisations in-country must act 
internationally, the business schools 
themselves must take an international 
perspective. 

DAF Mentoring
structured mentoring is the core of 
the DaF system although it uses peer 
evaluation as its starting point. the 
mentor to be appointed is likely to 
have been a member of the Peer 
Review team and therefore will have 
a good understanding of the current 
situation. the mentor “contract” will 
be for a period of 3 years initially. 

the role is purely advisory and not 
executive. It is likely that the mentor 
will be able to advise on:
–  the development of various activity 

areas within the school
–  the senior management structure, 

management style and culture
–  the personal development of the 

senior management team

the role should also have a networking 
perspective with other business schools. 
a formal link or partnership may be 
formed with the mentor’s own institution 
to facilitate faculty and student 
exchanges, potential sponsorship, etc. 
there should be mutual benefits in such 
links, since the transfer of knowledge 
(different cultures, types of economy, 
working practices, etc) would work in 
both directions. some of the top 
member schools may offer tangible 
support to less privileged schools as 
part of their own social responsibility 
initiatives.

the school will be expected to write a 
short progress report annually on which 
the mentor will provide written feedback. 
this formal process is designed to 
maintain momentum and it will be  
a condition for any future funding.
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The DAF Partnership
the DaF system is offered by eFmD  
and run through its Quality services 
Department as a quality improvement 
system complementary to its eQuIs and 
ePas accreditation systems. Its activities 
are overseen by the DaF Committee. 
the DaF Committee comprises 
members drawn from both the 
developed and the developing world. 

Funding for DaF is designed to come 
from a partnership of bodies such as:
a.  Infrastructure contribution and 

some funding from eFmD and 
other member organisations

b.  a contribution from schools in the 
DaF process (where possible*)

c.  Partner schools providing mentors 
and their travel/accommodation 
expenses

d.  Donor agencies such as eu, unDP, 
World Bank, etc 

mentors and peer reviewers will be 
expected to give their time without 
charge.

* While fees are charged for DAF, 
applications are invited for full or partial 
scholarships. The contribution from each 
school will depend on their perceived 
ability to pay. In all cases, some 
contribution will be required. Funds from 
fees will largely be fed back into the DAF 
system in order to fund the scholarships 
for less well resourced institutions.

The DAF challenge
the spirit of DaF and especially the 
relationship between mentor and 
institution is one of mutual cooperation 
and learning. the evaluation and 
mentoring of a school has to consider 
the educational, cultural and political 
environment in which the institution 
operates, and relate it to a wider 
international context. It is not the 
intention of DaF to promote any 
particular model of a Business school 
but to give contextualised assistance 
or advice.

however environmental contexts vary 
tremendously within and between 
countries and especially across 
continents. normal behaviour in one 
place can be unacceptable in another, 
and different value sets are often 
imposed from outside the institution. 
many schools have to operate in difficult 
environments with limited control  
or autonomy. DaF recognises these 
conditions and constraints, but advice 
given by DaF need not necessarily 
accept the status quo. external advice 
from international experts can 
sometimes facilitate change which can 
be difficult to achieve from the inside.

DaF reviewers and mentors recognise 
that they must not fall into the trap of 
exporting their own values and models, 
especially to developing countries.  
For example, in many countries the 
generation of employment and social 
benefit is much more important than 
profit maximisation. the DaF team will 
go in with the spirit of partnership rather 
than paternalism. Indeed there is  
now much that can be learnt by the 
developed economies from the rapidly 
emerging countries in africa, asia, south 
america and India. Western partner 
schools have much to learn from the 
developing world and vice-versa. DaF 
aims to be a bridge between these 
worlds.

Current status 
the initial development work for DaF 
is complete and has been approved by 
the DaF Committee. the pilot phase 
has now been officially launched and 
the DaF office welcomes applications. 
these may be from any school anywhere 
that is seeking advice on its future 
development.

as DaF is still at an early stage of 
development, individuals and institutions 
are invited to become involved with DaF 
as a mentor, reviewer, donor or partner 
school. 

eFmD views DaF as helping to fulfil 
its mission of promoting excellence in 
business and management education 
worldwide. Furthermore DaF enables 
eFmD to provide that service across 
the full quality spectrum of business 
schools, whether they be a member 
or not. In this way it aims to continue 
to add value to the global network of 
business schools. 

External advice from 
international experts can 
sometimes facilitate change 
which can be difficult to 
achieve from the inside

Deans across frontiers by Prof Chris Greensted
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