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John North and Anders Aspling detail the work of the  
first GRLI Management Education Innovation Cohort

Shaping Management Education for the World 

In May 2013 a group of deans and directors of 
business schools and corporate learning and 
development specialists met at EFMD’s Brussels 

headquarters drawn by the question: how do we 
drive change towards management education that 
serves a world in transition?  

They envisioned a shared journey and programme 
for business schools, other educators and corporate 
university leaders to build on insights developed 
through the 50+20 vision “Management Education 
for the World” and issued an invitation to a global 
network of committed peers to pilot and test 
responsible change in education and business.

Less than a year since the meeting in Brussels the 
first “Management Education Innovation Cohort”, a 
group of 18 individuals representing 16 institutions 
(see box page 26) is actively driving three hands-on 
projects (described below) aimed at transforming 
management education in the service of society.
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The Management Education Innovation 
Cohort is actively driving three hands-
on projects aimed at transforming 
management education in the service 
of society

Project 1 
Leveraging accreditation for change

Integrating ethics, responsibility and sustainability 
(ERS) into all major areas of business schools and 
measuring its impact is an ongoing challenge in 
today’s management education world. 

The accreditation systems of both EFMD and AACSB 
International revised their accreditation standards 
and criteria in 2013 and established far-reaching 
demands that would integrate ERS into all major 
areas of business and management education. 

The changes imply that responsible and ethical 
behaviour should be an integral part of business 
schools’ values as well as strategy and should be 
reflected in their regular activities. 

These recent developments reflect the need of 
business schools to contribute to the resolution of 
societal challenges and to act at all times as “good 
citizens”. This implies heavy demands on a school’s 
strategic and institutional development. 

However, questions arise over how to interpret  
the new standards, what constitutes quality in ERS, 
and how can we define and measure successful 
developments? 

The Innovation Cohort has set up the Values  
in Action (ViA) Project Group to evaluate and 
assess, using EFMD’s EQUIS accreditation scheme 
as reference point, the role and potential of 
accreditation in developing ethical and globally 
responsible citizens and its contribution to 
sustainability. 

The project group is working to produce guidance 
for applying the standards in practice and establishing 
benchmarks to measure performance. The Cohort 
members will pilot these recommendations as part  
of their own strategic development process to meet 
and exceed the new standards.

The group also aims to contribute to the 
understanding of the rationales and motives for 
integrating ERS into business schools, concentrating 
on the strategic “what” and “why” and not primarily 
on the operational “how”. 

ViA also seeks to define best practice among 
business schools and stimulate discussion on 
applying and assessing the new ERS Standards  
by business schools and peer review teams.

The following key questions guide the work of the 
ViA Project Group:

•  What is a business school’s value proposition for 
strategically and systematically integrating ERS? 

•  What are appropriate methods and tools to analyse 
ERS exposure and to assess the ERS performance 
and impact of business schools? 

•  What are good practices for business schools  
in the different areas of activity addressed by 
the new standards?

The changes imply that responsible 
and ethical behaviour should be an 
integral part of business schools’  
values as well as strategy and should 
be reflected in their regular activities
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Project 2 
Motivating faculty to lead change

The goal for this project is to create a framework for 
motivating faculty to integrate responsibility and 
sustainability into their offerings and approaches –  
a framework that change agents in business schools 
and business programmes can use in their own 
context.

In developing the proposed framework, Innovation 
Cohort members are investigating and reporting on 
their own institutional understanding concerning 
the following questions:

•  What sustainability and responsibility related 
content is taught? 

•  How is such content taught? 

•  What are the most important challenges when 
teaching sustainability and responsibility related 
content? 

•  What would help and motivate faculty to teach 
sustainability and responsibility related content?

•  How can we develop pedagogical methods, 
assignments and student performance evaluation 
criteria to support faculty in integrating 
sustainability and responsibility into their 
teaching content and methods?

Project 3 
Shifting to peer learning from “sage on the stage”

A third group within the Cohort recognised that 
there are learning and development needs that are 
not being answered or met within current learning 
institutions and approaches. This project aims  
to engage with students, educators and business 
practitioners in an online learning experiment  
to explore the following challenge:

“Thinking of the big long-term questions that you 
are facing about how management education can 
meet the societal and environmental needs of the 
world in the 21st century, what do you need to 
learn or understand that you cannot learn within 
your current learning environment?” 

The project aims to spark the development of 
innovative learning environments capable of 
inspiring and equipping a new generation of 
leaders to find their way into the future. In doing 
so this project has set these specific objectives:

•  Identify the gaps in current learning regarding 
decisions in management that are truly good 
for the world

•  Pilot new forms of collaborative learning using 
advanced technology

•  Capture the shared learning that emerges as  
we make connections through dialogue across 
education and business boundaries

By creating a space for people to explore ideas and 
connections, the project aims to enable participants 
to co-create their own learning agendas and 
discover their own benefits, which may include:

•  Consciousness of different perspectives around 
a shared agenda 

•  Learning how others are dealing with these 
questions in their own environments 

•  Making mutually beneficial connections outside 
their own organisations 

The peer learning project has been actively 
experimenting with Google Hang Out to connect 
with people from diverse backgrounds – business 
leaders, consultants, academics and students – 
encouraging participants to explore and address 
their challenges through learning differently.   

Topics to date have been wide-ranging: from how 
young people conduct collaborative business using 
social media to leveraging cross-cultural awareness 
and expertise when establishing enterprises in 
developing markets. 

These conversations have generally been 
characterised by a willingness to listen and  
to understand further diverse experiences and 
perspectives. Participants bring what really matters to 
them in terms of their unique experience shaped by 
their values and participate with great energy and an 
enthusiasm to learn more. 

The peer learning project has been 
actively experimenting with Google 
Hang Out to connect with people from 
diverse backgrounds – business leaders, 
consultants, academics and students – 
encouraging participants to explore  
and address their challenges through 
learning differently
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The Innovation Cohort 
builds on insights 
developed through  
the 50+20 vision  
and GRLI’s 10 years  
of experience 
developing unique 
learning facilitation 
and methodology

Facilitation of the Innovation Cohort

The core GRLI team of Nick Ellerby, Claire Maxwell, 
Anders Aspling and John North facilitates this 
participant-directed programme, which is built on  
a framework incorporating Whole Person Learning 
and a Theory-U process. It builds on insights 
developed through the 50+20 vision and GRLI’s  
10 years of experience developing unique learning 
facilitation and methodology.

The Cohort operates along the same guiding 
principles that inform Communities of Responsible 
Action and the GRLI itself. From the outset it was 
agreed that the Cohort’s work would answer to 
the key dimensions of:

•  Result orientation – will it deliver visible results 
on the ground?

•  Long-term effects – will it live on and continuously 
affect the development of globally responsible 
leaders and practice?

•  Uniqueness – will it get things done that could 
not be achieved elsewhere?

Along with these criteria the Cohort also agreed to 
undertake its work being mindful of the following:

•  To encourage development through innovation 
with others 

•  To mobilise both our collective and individual 
potential

•  To work with learning approaches that seek  
to offer both safety and freedom

•  To prepare the self as an instrument of change

Underlying this approach is an acknowledgement 
and desire to develop globally responsible leadership 
and practice at individual, organisational and 
systemic levels – or, put differently, through  
“me”, “we” and “all of us”.

In parallel, the facilitation team is exploring the 
principles and terms of engagement that will 
enable future Management Education Innovation 
Cohorts to continue the work. It is commonly  
felt that what is done is not done elsewhere and 
that it represents a new, different and emerging 
format of genuine and effective peer learning.

It is commonly felt that what is  
done is not done elsewhere and  
that it represents a new, different  
and emerging format of genuine  
and effective peer learning
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The journey of the first Innovation Cohort

In the beginning each of the 18 participants 
representing 16 institutions prepared an overview  
on what they would like to contribute to the Cohort 
and also gain from participation in it. It was clear 
from the outset that this was a group of dedicated 
and committed change agents who were willing 
to engage fully in a process of co-learning and 
co-creation. 

Within a day and half of the first cohort meeting 
held at University of St Gallen in Switzerland in 
October 2013, the group organised itself into the 
three working clusters or projects. 

At the second meeting in New York in January 2014, 
Innovation Cohort members accompanied faculty 
and students of The New School (a progressive 
university in New York city, founded in 1919) on  
visits to five project sites of community-engaged 
innovation. 

The projects address a range of local challenges 
– connecting fresh food access to under-served 
communities, running a food truck business 
employing formerly incarcerated young people, 
rebuilding housing in Brooklyn after Hurricane 
Sandy and reimagining the juvenile justice system. 

The third meeting at Oulu Business School in Finland 
in March reinforced the Cohort’s sense of purpose 
and the understanding that changing the face of 
content, pedagogy and impact of management 
education requires a hands-on collaborative 
“do-tank”.

The learning and journey to date is perhaps best 
summarised by cohort participant Daniel Serra, 
Dean at Barcelona School of Management and 
host of the upcoming fourth and final meeting in 
June, who says: “I am learning that innovation is 
not about me, it’s about the people we serve.”

 
APPLY NOW TO JOIN THE SECOND MANAGEMENT  
EDUCATION INNOVATION COHORT

The experience and learnings from the first round of the Management 
Education Innovation Cohort will be used in starting and conducting the 
second. The first cohort passes on the torch both regarding learning related 
to the process and to results and outcomes of their work.

EFMD member schools that are interested in joining the second intake  
of the Innovation Cohort are welcome to contact John North at  
john.north@grli.org. 

The programme is planned to start during the third quarter of 2014.

THE FIRST MANAGEMENT EDUCATION 

INNOVATION COHORT PARTICIPANTS ARE:

Anders Sandoff, University of Gothenburg 
– School of Business, Economics and Law

Charles Cho, ESSEC Business School

Daniel Serra, Universitat Pompeu Fabra  
– Barcelona School of Management

Edith Littich, Vienna University  
of Economics and Business

Francesco Rullani, LUISS University  
Guido Carli – LUISS School of Business 
and Management

Graham Boyd, Learning Transfer Systems

Leticia Greyling, Rhodes University  
– Rhodes Business School

Mark Reno, Western University  
– Ivey Business School

Mary Godfrey, Bettys & Taylors Group 

Mary Watson, The New School

Mathias Falkenstein, LUISS University 
Guido Carli – LUISS School of Business 
and Management

Olivier Brenninkmeijer, Business School 
Lausanne

Philip O’Regan, University of Limerick  
– Kemmy Business School

Rudolf Müller, Maastricht University  
– School of Business and Economics

Satu Nätti, University of Oulu  
– Oulu Business School

Sheila Killian, University of Limerick  
– Kemmy Business School

Sybille Schiffmann, University of Plymouth 
– Plymouth Business School

Thomas Dyllick, University of St Gallen

For profiles on all the participants and more 
on the work of the Innovation Cohort 
please visit: www.50plus20.org/ic2014

18
In the beginning each 
of the 18 participants 
representing 16 
institutions prepared 
an overview on  
what they would like 
to contribute to the 
Cohort and also gain 
from participation in it
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